
 
MEETING MINUTES 

 

Vermont | Massachusetts  www.doreandwhittier.com 

Meeting Date:  October 30, 2019 

Project Name:  SBHS-FHTMS- Pre-Bond Vote Phase  

Project Number:  17-065 

Subject:   Working Group Progress Meeting 

Attendees:   

David Young, SBSD 

Patrick Burke, SBHS 

Karsten Schlenter, FHTMS 

Gary Marckres, SBSD 

Bridget Burkhardt, SB School Board 

Lee Dore, D+W 

Roberto Fitzgerald, D+W 

Brian Minier, SB School Board  

Jessica Over, Junapr 

Nicole Junas Ravlin, Junapr 

Corey Burdick,SBSD 

Mike  Martin, SBSD 

Art Klugo, PC 

Mike Leonard, PC 

 

1.  Introductions.  School District has hired Junapr for PR assistance, PC for construction 

cost estimate and Hilltop Financial for finance consulting.  Representatives from Junapr 

and PC were introduced to the group.   

2. Steering Committee Mtg feedback: D+W gave presentation, which was followed by a 

tour of the high school.  The group discussed some of the reactions and comments: 

a. Brian suggested making sure that we address that the $55M should be off the table.  

Also suggested highlighting overcrowding at the high school and MS gym. 

b. Cost/tax impact:  This continues to be brought up.  People don’t understand how 

their tax bills are developed and what factors go into increases.     

c. Tom C. suggested that we include discussion on safety/security improvements  

d.  Trying to form coalitions of people, including, ideally city council, indoor track 

affinity, performing arts, energy committee (Keith Epstein).  Brian to see if we can get 

a meeting set up with the energy committee).   

e. Need to craft messaging: put together factual information that can be dropped off 

to the public.  We have facts that can be distributed.   

f. Identifying groups to reach out to and focus on specific aspects of the project.   

g. Patrick: helpful narrative to walk through the renovation thought process and explain 

how we came to decision.  Another point to make is on the athletic center; if we take 
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out all the phys ed spaces still need to put it all back.  And third, this is as if Burlington 

replaced the HS, Edmunds MS and Lyman MS; entire district 6-12.   

h. Some people find the slide that indicates the breakdown of removing (or adding) 

components to the project and impact on costs helpful (ala carte slide)  

i. Need a portable document; essentially a road show set up with talking points for 

everyone to coalesce on the primary points.  Bridget to send talking points to Junapr.  

Need a shorter one for the principals.     

j. Public Outreach Planning- groups: Need to be planning for meetings and 

presentations to neighbors, rotary, senior groups, PTO, others.  PTO is coming up 

next.    

k. Bridget has 15 FAQ’s that have come up; Bridget will review with Junapr on how to 

frame.  Martin L. has a document that memorializes the educational drivers about 

this project; planning to issue out to the Other Paper.  Would like to have a mapping 

of here’s why adjacencies are important and how it ties back to the District Ends.     

l. Challenge is getting information to people.  Take bites out like mini-podcasts 

focusing on the items and bullets that people have questions on.  

m. RETN video is in progress.  RETN needs to finalize interviewees and dates.  Corey is 

helping to shepherd this effort.    

n. Kurt Wright show on Nov 6th, first thing in AM. Bridget and Elizabeth are planning to 

attend. 

o. PTO meetings : 3 of them coming up on Nov 11th and 12th.  Junapr to attend meetings 

in the background.   

p. Junapr will put together a plan and identify approach for PR. 

q. D+W to get their question/answer from community input 2, out to working group. 

r. Citizens group:  Discussed trying to get champions that can lead the charge.  Nicole 

mentioned that we don’t need them to be active until after the 1st of Jan but need 

group to be formed and ready.  Bridget noted that social media responses have been 

difficult because not an organized approach with consistent messaging.  Nicole will 

connect with Bridget.  A listserve will be created.      

s. Inviting people to come to the PTO.  Rob noted that it was important to have an 

email specific to the PTO meetings go out to all parents in the district, not just in the 

newsletter because many people may not read the newsletter, and getting more 

people to these the better.  Nicole will help draft and craft an email that could go 

out via email to all parents.  Patrick offered to send out to all parents in the school 

district.  Patrick and David to coordinate.    

  

3. Tax Impact development:  Gary is meeting with financial consulting firm to review and 

discuss approach.   
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4. Updates on recent meetings; D+W met with Police and Fire Chiefs, Planning & Zoning 

and DPW.  All like the proposed plans and are in support of the project; all offered ideas 

and suggestions that are being incorporated into the project.   

5. Eff Vt coming in today with SunCommons at D+W’s office and school district to review 

PV  panel buy or lease options.  

6. PC Construction.  Art Klugo, project director, and Mike Leonard, project manager were 

introduced to the group.  Current schedule is to deliver Schematic Design package to 

PC and PM+C (D+W’s cost estimating consultant) on 22 November; receive estimates 

by mid-December and have a reconciled number by early January. 

7. D+W noted that program square footage has gone up from 404,000 sf to 418,000 sf as 

a result of the eight days of user group meetings and are tracking approximately 4% 

overage of that program based on the actual design as drawn.  D+W is continuing to 

work on looking for ways to make the layout more efficient.  In the meantime, Rob noted 

that a closer look at the program will be needed to highlight and identify possible areas 

of cuts as a way to keep costs under control.  Rob stressed that “needs” vs. “wants” will 

be an ongoing discussion as we progress through the project, as it will help the design 

time identify what are priorities.  D+W will draft a list of possible areas to consider along 

with an updated space summary program and get it to Patrick and Karsten.  David Y. will 

identify a date for re-grouping.   

8. Art stated that it is a process that they call a “Value Management Wheel” which list 

“priorities or needs” on the outside, and “wants” on inside vs. Value Engineering, which 

looks at materials and methods.   

9. Budget Timelines.  David distributed their timeline for budget preparation and noted a 

need to have information available to hit the dates outlined. D+W and the school district 

to review and discuss.    He and Bridget noted that early voting will be very important as 

the school break occurs just prior to Town Meeting day.   

10. Next school board mtg could be Nov 20th, for D+W to attend.  

11. Lee noted the need to meet with direct abutters next to the MS.  He and David will 

coordinate.    

12. Need to reach out to Tim Barden (Community Perf Arts), as well as Energy committee 

and track affinity group.  David will reach out to Tim Barden.  Brian will reach out to Keith 

Epstein, on the Energy committee.  Patrick will reach out to the track affinity group.     

13. David Y will build master schedule of dates.   

14. Mike M. wonders what the role of teachers is.  David noted that it should be first to be 

educated and 2nd on how to spread the word.   

15. D+W getting calls from press; Lee will forward to David Y.  Nicole will develop a protocol 

document on how that should be handled.   

16. Next meeting will be on 13 November 2019 at 10 AM. 

 

The above notes reflect the summary of our meeting. Please contact me with any comments or 

corrections. After 10 days, we will accept these minutes as an accurate record of our discussion. 
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Sincerely, 

 

 
 

Roberto W. Fitzgerald, LEED AP, MCPPO 

Project Manager 

 

 
Copy: File 

Attendees 

   


